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HAVE A QUESTION DURING
Wikl IRED THE EVENT? REACH OUT!

Chris Valdez

Password: Meeting2025 713.459.8634
cvaldez@nexushealthsystems.com

Network: Thompson_Meeting

SHARE YOUR SUMMIT | WEWANTTO s
EXPERIENCE! = HEAR FROM YOU.

Take our post-event survey
to share your thoughts about
the summit!

Use #changingcaretogether
in your social media posts
about the summit.

COMPREHENSIVE, INTEGRATED
CARE SHOULD BE THE NORM,
NOT THE EXCEPTION.

ERIN CASSIDY, MSN, MBA



SUMMIT _

AGENDA

8:30 a.m.

9:30 a.m.

10:00 a.m.

11:00 a.m.

11:30 a.m.

12:00 p.m.

12:45 p.m.

2:45 p.m.

3:15 p.m.

Welcome & opening remarks

Fireside chat: Sachin H. Jain, MD, MBA, FACP
Fixing the broken promises of healthcare: Leadership, equity,
and the moral imperative of whole-person care.

Networking break

Speaker session: Karen Hill, MD, MBA, FACP, FAAP
Unlocking impact: Partnering beyond the traditional
healthcare system.

Speaker session: Greg Hansch, LMSW
National and state policy updates: Medicaid and beyond.

Notes from the field: Rosalba Calleros, MEd, and Cynda Green
Strength in the struggle: Parenting medically complex children.

Networking lunch

Collaborative session: Brittany M. Ward, MBA, PMP,
Angie Hampton, MS, LSW, LCPC, Angela Thomas, MBA
A presentation on the InNCK model with All Hands Health
Network & Egyptian Health Department.

Advocacy session: Wesley Wei, MPH
A call to action offering strategies for elevating family and
community voices in the advancement of integrated pediatric care.

Closing remarks

TREAT ALL OF ME

CHANGING CARE TOGETHER SUMMIT 2025




MEET THE
SUMMIT

CONTRIBUTORS



FIRESIDE CHAT

SACHIN H. JAIN, MD, MBA, FACP

Dr. Jain is CEO of SCAN Group and SCAN Health Plan,
one of the nation’s largest not-for-profit Medicare
Advantage plans, which serves more than 300,000
members across California, Nevada, Arizona, Texas,
and New Mexico.

Previously, Dr. Jain was President and CEO of CareMore
and Aspire Health, which served 200,000 Medicare and
Medicaid patients in 32 states. He also served as Chief
Medical Information & Innovation Officer at Merck & Co.,
was Senior Advisor to the Administrator of the Centers
for Medicare & Medicaid Services (CMS), and was the first
Deputy Director for policy and programs at the Center
for Medicare and Medicaid Innovation (CMMI).

Dr. Jain graduated from Harvard College and earned his
MD from Harvard Medical School and MBA from Harvard
Business School. He is Adjunct Professor at the Stanford
University School of Medicine and is a member of the
boards of America’s Health Insurance Plans (AHIP),
Omada Health, Advantage Healthcare Services, and

The Paul & Daisy Soros Fellowships for New Americans.



NOTES <

ACTION LIST

0 O O O O O

FIRESIDE CHAT

FIXING THE
BROKEN PROMISES
OF HEALTHCARE:
LEADERSHIP,
EQUITY, AND THE
MORAL IMPERATIVE
OF WHOLE-PERSON
CARE.

“WERE THE PEOPLE WHO
WORK ON THE BUSINESS
SIDE OF HEALTHCARE TO
MORE CONSISTENTLY...
ANCHOR OURSELVES TO
THE SIMPLE ETHICS THAT
DREW US TO HEALTHCARE
IN THE FIRST PLACE..WE
MIGHT JUST BEGIN TO SEE
OURSELVES...AS DRIVERS
OF THE SYSTEM.”

~ SACHIN H. JAIN,
MD, MBA, FACP



SPEAKER SESSION

KAREN HILL, MD, MBA, FACP, FAAP

Dr. Hill is a physician executive with more than 20 years

of leadership in Medicaid/CHIP, managed care, and
value-based partnerships. She has served as Chief Medical
Officer for multiple health plans, directing clinical strategy,
quality improvement, utilization management, and population
health programs for diverse and high-risk populations.

Her career includes leading NCQA accreditation, Medicaid
RFP responses, and large-scale care model redesigns to
improve outcomes while controlling costs. Dr. Hill has built
successful collaborations between payors, health systems,
and community organizations, integrating innovative
solutions such as Al-driven analytics, hospital-at-home
programs, and targeted social determinant interventions.

As founder of K Hill Consultants LLC, she continues to advise
healthcare organizations on sustainable strategies that
advance health equity and deliver measurable results.
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SPEAKER SESSION
UNLOCKING
IMPACT:
PARTNERING
BEYOND THE
TRADITIONAL
HEALTHCARE
SYSTEM.

INTEGRATED CARE
MODELS CAN REDUCE
CARE COSTS BY

16-30%,

ACCORDING TO A 2017
REPORT BY MILLIMAN.



SPEAKER SESSION
GREG HANSCH, LMSW

Greg serves as the Executive Director of National
Alliance on Mental lliness (NAMI) Texas. He joined
NAMI Texas in 2012 and has previously served in
government affairs roles. In his current role, he is
responsible for providing direction and leadership
toward the achievement of NAMI Texas’ mission.

He is a Licensed Masters-Level Social Worker and a
family member of a person with serious mental illness.
He received a Master’s degree in Social Work with

a concentration in Nonprofit and Public Management
from Rutgers University and a Bachelor of Arts degree
in Government and Politics from the University of
Maryland. He is an alumnus of the Policy Academy

of the Hogg Foundation for Mental Health at the
University of Texas at Austin. One of his proudest
professional achievements is earning NAMI’s

Richard T. Greer Advocacy Award for “his outstanding
work, leadership, and service on behalf of all people
living with mental illness.”
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SPEAKER SESSION
NATIONAL AND
STATE POLICY
UPDATES: MEDICAID
AND BEYOND.

ONE OUT OF

FOUR TEENS

HAVE BEEN DIAGNOSED
WITH A MENTAL HEALTH
CONDITION, YET ONLY

28%

REPORT HAVING
RECEIVED MENTAL
HEALTH TREATMENT,
ACCORDING TO A

2022 NAM| REPORT.



NOTES FROM THE FIELD

Strength in the struggle: Parenting medically complex children.

ROSALBA CALLEROS, MEd

Rosalba has dedicated the past 18 years to working
with organizations in El Paso and Austin, supporting
and empowering families of children with disabilities.
She holds a master’s degree in Bilingual Education
and brings both professional expertise and personal
experience to her work. As the mother of a son born
in 1999 who introduced her to the world of disabilities,
and a neurotypical daughter born in 2012, Rosalba
deeply understands the value of parent-to-parent
support. Her journey has fueled her commitment to
helping families navigate challenges, advocate for
their children, and foster meaningful opportunities
for growth and success.

CYNDA GREEN

Cynda Green is a passionate parent leader with more
than 15 years of experience supporting families of
children with disabilities through Texas Parent to
Parent. As the mother of a daughter with intellectual
disabilities and autism, Cynda brings both personal
and professional expertise to her work. She is
dedicated to empowering families with training,
resources, and peer support, helping them navigate
the challenges of raising children with disabilities.
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COLLABORATIVE SESSION

Policy in action: A presentation on the InCK model with
All Hands Health Network & Egyptian Health Department.

BRITTANY M. WARD, MBA, PMP

Brittany is Director of Operations for the All Hands Health
Network (AHHN) at Ann & Robert H. Lurie Children’s Hospital
of Chicago. Brittany has more than 10 years of experience
expanding access to healthcare and services for underserved
populations. As an advocate for mental health, Brittany
lobbied for Mental Health First Aid funding as a participant of
the National Council for Behavioral Health’s Addressing Health
Disparities leadership program. Her extensive experience in
Medicaid operations includes leading enrollment efforts for
the country’s second largest school district. In her roles, she
has collaborated with community-based stakeholders, federal
and state government agencies, providers, and health plans to
support Medicaid initiatives.

ANGIE HAMPTON, MS, LSW, LCPC

Angie is the CEO of Egyptian Public and Mental Health
Department. She has written numerous grants for systems
change around public health and behavioral health issues

and participates in many statewide initiatives for healthcare
transformation in lllinois. She is currently co-chair of the DHS
Social Services Advisory Committee, Southern lllinois University
School of Medicine Center for Rural Health and Social Services
Development board president, lllinois Rural Health Association
(IRHA) board member, Southern lllinois Healthcare Community
Benefits advisory member, Saline County CASA board member,
Saline County CEO board of directors, lllinois Opioid Remediation
Advisory board member, and One Shawnee board member.

ANGELA THOMAS, MBA

Angela holds an MBA from Franklin University, Columbus, Ohio.
Before starting her career with Egyptian Health Department,
Angela taught business courses at Southeastern lllinois College.
She has enjoyed helping others throughout her career and serves
as the Program Director for the Village INCK (Integrated Care for
Kids) Model, where she and her team strive to improve the health
outcomes of children receiving Medicaid, along with reducing
barriers to care for families in rural Southern lllinois.
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ADVOCACY SESSION
WESLEY WEI, MPH

Wesley is the Policy Manager for Family Voices, a
national nonprofit led by families and friends of children
and youth with special health care needs (CYSHCN)
and disabilities. Wesley has a passion for advancing
policy and programs that improve maternal and child
health and early childhood outcomes. Prior to joining
Family Voices, Wesley worked at ZERO TO THREE as

a policy analyst supporting multiple states with various
aspects of early childhood and maternal health policy
implementation and advocacy. He also held policy
positions at Advocates for Children of New Jersey

and The Nicholson Foundation, where he supported
projects that spanned maternal and child health, early
childhood, and the intersection of both. Wesley is
extremely dedicated to making policy accessible and
understandable for everyone.
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ADVOCACY SESSION

A CALLTO ACTION
OFFERING
STRATEGIES FOR
ELEVATING FAMILY
AND COMMUNITY
VOICES IN THE
ADVANCEMENT

OF INTEGRATED
PEDIATRIC CARE.

FAMILY-CENTERED
CARE IMPROVES

THE PATIENT’S AND
FAMILY’S EXPERIENCE
WITH HEALTH CARE,
REDUCES STRESS,
IMPROVES COMMUNICATION,
REDUCES CONFLICT
(INCLUDING LAWSUITS),
AND IMPROVES THE
HEALTH OF CHILDREN
WITH CHRONIC HEALTH
CONDITIONS, ACCORDING
10 A 2012 PEDIATRICS
ARTICLE AND A 2011
SYSTEMATIC REVIEW IN
AMERICAN PEDIATRICS.






WE TALK A LOT ABOUT THE PATIENTS
WHO FALL THROUGH THE CRACKS.
THIS SUMMIT IS ABOUT FINALLY
DOING SOMETHING TO STOP THAT.
WE’VE BROUGHT TOGETHER PEOPLE
WHO CAN SHINE A LIGHT ON WHERE
WE’RE FALLING SHORT — AND WHERE
SOLUTIONS ARE ALREADY WORKING.”



MY CHANGING
CARE TOGETHER
ACTION SUMMARY

TOP THREE ACTIONS | WILL TAKE:

TOP THREE CONTACTS | WILL REACH OUT TO:




FOR FURTHER READING

The following is a list of resources to help guide and inform your next steps.
Visit changingcaretogether.com/resources/ for a complete library of summit materials.

GENERAL RESOURCES

Canavera K, Johnson LM. Integrating Mental Health Care for Medically Complex Children. Pediatrics.
2020;146(2):220190898. doi:https./doiorg/10.1542/beds.2019-0898

Casey PH, Lyle RE, Bird TM, et al. Effect of Hospital-Based Comprehensive Care Clinic on Health Costs
for Medicaid-Insured Medically Complex Children. Archives of Pediatrics & Adolescent Medicine.
20M:165(5). doi:https.//doi.org/10.1001/archpediatrics.20711.5

Cohen E, Lacombe-Duncan A, Spalding K, et al. Integrated complex care coordination for children
with medical complexity: A mixed-methods evaluation of tertiary care-community collaboration.
BMC Health Services Research. 2012;12(1). doi:https./doiorg/10.1186/1472-6963-12-366

Cope E, Hoyt S, Schiff J, Schoonveld-Diaz M, Gallagher K, Angove R, Bauer A, Lomangino S.
Enhancing Systems of Care for Children with Medical Complexity: Environmental Scan Report.
AcademyHealth; June 2 2025.

Foster CC, Agrawal RK, Davis MM. Home Health Care For Children With Medical Complexity:
Workforce Gaps, Policy, And Future Directions. Health Affairs. 2019;38(6):987-993.
doi:https.//doi.org/10.1377/hithaff.2018.05531

Hofacer RD, Panatopoulos A, Vineyard J, et al. Clinical Care Coordination in Medically Complex
Pediatric Cases: Results From the National Survey of Children With Special Health Care Needs.
Global Pediatric Health. 2019;6:2333794X1984791. doi:https./doiorg/10.1177/2333794x19847911

SPEAKER/CONTRIBUTOR PUBLICATIONS

Sachin H. Jain. MD. MBA. FACP

Powers BW, Modarai F, Palakodeti S, et al. Impact of complex care management on spending and
utilization for high-need, high-cost Medicaid patients. Am J Manag Care. 2020;26(2):e57-e63.
doi:https./doiorg/10.37765/ajmc.2020.42402
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> ABOUT NEXUS
HEALTH SYSTEMS

Since 1992, Nexus Health Systems has provided
specialty care for patients with medical, behavioral,

and psychiatric needs. With a network of facilities
across Texas, Nexus offers innovative programming
designed to stabilize and empower children, teens, and
adults facing some of the most challenging diagnoses,
including autism and related neurodevelopmental
disorders, Prader-Willi Syndrome, neurological injuries
and illnesses, and other medically complex conditions.
Our interdisciplinary teams work collaboratively

to deliver fully integrated, whole-person care. By
comprehensively addressing the full spectrum of patient
needs, we reduce hospital readmissions and drive better
long-term outcomes. At Nexus, we are committed to
helping individuals return to lives of productivity and
meaning — because we're mending minds.

Learn more at nexushealthsystems.com.

NEXUS

HEALTH SYSTEMS

MENDING MINDS.

KEEP THE CONVERSATION GOING | Erin cassidy

Interested in learning about
Nexus Health Systems? Get in touch!

713.589.4136
ecassidy@nexushealthsystems.com
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